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PROJECT: EQUAL CHANCES IN A BROADER EUROPE
REPORT 

Working group: « Services for abandoned child »
Timisoara, on the 28th -29th of September 2006
The working group was organized in the frame of the project “Equal chances in a broader Europe”, financed by the European Union. This project is part of the programme “Networking Programme – Civil Society Component – Bulgaria and Romania”, implemented by the Foundation Development of the Peoples in partnership with the Federation of NGOs Active in Child Protection, Roditeli Association-Bulgaria, AVSI Italy, AVSI Poland and ESAN Belgium. 
For two years, the project proposes the improvement of the quality of services offered by the NGOs working with disadvantaged groups (children missing temporary or permanently the parents care, roma people and disadvantaged youngsters), their integration in the representative European networks and the improvement of the collaboration between NGOs and decision elements.

The working group objectives were: to clear the definition of roles and responsibilities of the actors involved in services for the abandoned children, the dissemination of the information from the legal frame in force, the identification of the issues and the common strategies in the field.

This group was realized with the technical support of the Organization “Society for Parents and Children” –  SCOP Timişoara.

Participants: representatives of the local authorities (the mayor of Jimbolia, the representatives of the General Directions for the Child Rights Protection - of Bucharest, Timiş and  Arad), representatives of the paediatric hospitals and maternities, representatives of the NGOs and of the French Embassy in Bucharest. 

In the frame of this action we paid visit to:  

· The Counselling Centre for the prevention of the  little child abandon – the SCOP Service in the maternity of Sânicolaul Mare 

· The Town Hall of Jimbolia – development of the community services  for child protection 
· The Community centre of services for little child – the SCOP service 
· The Maternal Centre  in Timişoara

· The DGASPDC - aspects connected to the situation of the abandoned little child in Timiş County, existing services, details concerning the process of contraction of the social services. 
· The Maternal Centre , aspects concerning the situation of the abandoned little child in  Arad county, existing services
· The French Cultural Centre for  final conclusions 
The 28th of September 2006

The Counselling Centre for the prevention of the little child abandon –  the SCOP Service in the maternity of Sânicolaul Mare

This Centre was created in the frame of the project  “Let’s make a friendly world for the children”. The beneficiaries of this project are mothers from 4 towns of Timiş County: Lugoj, Jimbolia, Făget and Sânicolaul Mare. The project develops activities like: counselling for the young mothers in the aim to prevent the abandon and to acquire knowledge and skills necessary to bring up and develop the child. The centres have been working in the frame of the maternities from 2004. 

The team of the centre concerns:
1 social assistant from SCOP (because the hospital has not)
1 medical assistant
1 paediatrician. 
The abandoned children are from mothers having a precarious material situation and frequently paperless. This project has not implemented groups of support for mothers in risk to abandon their children. The community is a small one and everyone knows each other. Mothers come to the centre because they know about its existence and want to discuss about their problems.
During 2006, 10 children were abandoned in the maternity of Sânicolaul Mare.  Six of them went to the maternal assistants.  All the abandoned children’s mothers were found. 
The social assistant in charge will not permit the mother to leave the hospital before the child is registered and the Persons Evidence Office is announced. Also in maternity there is a blank, which must to be filling in after the child’s born. When a mother leaves the hospital without the child and without interest for him for a long time, the police and the Departmental Direction of Child protection are announced. 

There were cases when the mothers came to take the child’s birth certificate. The paperless mothers are identified by the own birth certificate, which is checked by the police.
The majority of paperless mothers are teen-agers (14-15 years). The children are recognized by the mothers but in the place where it had to be the father’s name there is only a dash. At the same time, when a child is in risk of abandon, his relatives are announced and, many times, the grand parents take the child. The opinion of the professionals of the working group: it is necessary to try the involvement of the fathers too. 
The abandon cases are frequent in the alcoholically families and/or in the families without material resources. 
There is not a special place for play in the hospital but the children are all the time accompanied by the adults. Concerning the rooming in opinions are different. There are mothers who consider the postpartum like a disease, and this is for why they consider enough to look for their children at home after the hospital leaving. In this hospital the system “rooming in” is in use only in the risky case. 

At the end of the visit one of the conclusions was that the local authorities should be more involved in the prevention. 

Town Hall of Jimbolia
Host: the Mayor Gabor Kaba 

If in1776 the Germans colonists brought by the empress Maria Theresa represented the majority population in Jimbolia. In the second half of the XIX century, Romanians became the majority followed by Magyars, Serbians, Croatians,  Bulgarians and Roma people. We could talk in Jimbolia about an inter-ethnic harmony, due to the history (each one strives to learn from other one).  

The unemployment was almost eliminated. It persists only through the aged people.  At a given moment Jimbolia was the regional centre for localities across the borders. The economic life of the town became very active and because the working forces aren’t enough, workers from abroad will be bring (Serbia). Six shoes factories, five electronics factories (German enterprises) and three Italian enterprises (one of them made tents) are active in Jimbolia. Now 10 sites of the mayoralty are opened. They represent the renovation of 3 schools, of a sport hall, the building of a new kindergarten, a new school and a new chapel. The mayoralty is involved in writing and implementing development projects. Seven Phare projects are already approved. 

Five social centres are working in Jimbolia. Four of them are created in the last years.  One of this centre lodges 93 aged persons who are the beneficiaries of a special care. 
Plymouth Association – Scottish association
It takes care of 40 children from poor families who receive every day the lunch and the dinner and who are helped to develop homework activities and creativity programmes (a ceramist sculptor guides the children). 
The collaboration between the Mayoralty of Jimbolia and SCOP last for three years. The results of this collaboration are: the Crisis centre for abandoned mothers and the Day centre for little children.  
There are also other associations which develop their activities in Jimbolia: 2 associations of Magyars, 2 associations having as object the small animals, a dog association, a Christian orthodox association, a roma people association, a centre for persons with disabilities (55 persons), a centre for handicapped children (created in 2002; schedule 8 hours a day; children learned to read and to write). A Phare programme “The living culture”, a result of the trans-borders connections is now in progress. What do the Hungarian youngsters know about Romanian culture and conversely. A Phare Programme on the qualification courses for roma people is in progress now.
Musical, theatre and journalism societies develop their activities in Jimbolia.  In the frame of another Phare Programme, 40 families were the beneficiaries of free connections to natural gas and water. 28 social houses were built for youngsters less than 35 years. There is not a crèche for children between 0-3 years, but the realization of a fezability project is in progress and the mayoralty will support 10% from the cost of crèche building.  
There are not high trained staffs for the social problems. The psychologists and the specialists in logaoedics are absents.  
There are 5 museums in Jimbolia and soon the sixth one will be built (the press museum, the poet Petre Stoica being the initiator). For additional information the mayor indicated the site www.Jimbolia.ro 

Community centre of services for little child, the service - SCOP (Jimbolia)

At the beginning, the centre was a maternal centre in crisis.  In 2005, 5 mothers and 16 children aged between 0-16 years were lodged by the centre. Now, the centre activities are directed to the little children between 2-3 years, from disadvantaged families. The project name is “The little wonderful house” . The headquarter is in an old traditional Saxon of Transylvania house. The renovation which is made with the support of the mayoralty is not still finished. The Lions Club International and UNICEF (supplying the furniture) were contributed at the creation of the centre.
The schedule: will be between 8 -16 hours.

Beneficiaries –  will be children from disadvantaged families. 
Capacity centre – 10 children (there is enough place for more children)
Activities –  similar to the activities offered by the kindergarten and in accordance with the children’s age. The centre will offer counselling for mothers and fathers too, if they will be opened to this initiative.   

The team centre – 1 social assistant, 1 psychologist, 2 pedagogues, 1 medical assistant, and 1 superintendent.
At the beginning for the meal servicing, a catering firm will be contacted, but in the long run a kitchen will be fit out.  The mothers will be involved in activities with children and in cleaning activities (at the kitchen and in the play places).
There will be signed contracts between mothers and the centre, in the aim to know rights and duties. Working places for mothers will be search. 

At the beginning the expenses will be supported by the mayoralty. In the future it will be suitable attracting in the kindergarten, children paying an amount for each month. The mayoralty will assure the transport of the children to the centre and then to their houses. 

The centre has also: a playing room, a dining room, a bedroom (with collapsible beds and mirrors) and an office room. 
Maternal centre in Timişoara
Presentation done by Mrs. Psychologist  Laura Zeiss, from DJASPDC Timiş
Initially the maternal centre was financed by a Phare project, which was in progress between 2002-2003. Then the centre passed in the charge of the County Council of Timis, having the obligation to keep for 3 years the beneficiaries and the staff. 

This year, after 3 years, an evaluation Phare will be done. The result is positive and could say there are very good results in the abandon prevention.
The beneficiaries: were contacted from maternities. The risky cases are also known. After the centre was known, mothers without families and in risk to abandon their children came to the centre. 

Initially the mother’s acceptance in centre was realized without criteria, then the minor mothers and those with special needs (with psychological problems too) had the priority.  Because the work with mothers having the psychological problems didn’t work the centre renounced to this category. The mothers were accepted in centre after the signature of a contract. 
During the four years of activity in the centre, 70 mothers were integrated. Mothers stay in a centre during a period between 6 month and 1 year. 
The mothers have the possibility to work and to economize money which will be utilized after leaving the centre. Near the centre is a social kindergarten for the children whose mothers have a job. Seventy mothers lodged in the centre.  There were mothers (30%) obliged to leave the centre because they did not respect the contract. For some of the mothers the centre was only a place to abandon their child. 
In the centre there are now 5 mothers and 6 children. The mothers, who have children less than 5 months, don’t have the permission to work.  
Team: 5 instructors for education, 1 cook. In the week-end the mothers learn to cook. 

Day centre
Programme:  8-16 hours
Team: 5 pedagogues
Capacity:  20 children (only 12 now)

Maternal Day Centre – emergency reception for mothers and children between 2-5 years  

Team:  2 psychologists, 2 social assistants, 2 doctors, 5 medical assistants, 1 superintendent, 1 accountant
The 29th of September 2006

DGASPC Timiş 

Discussions about the situation of the abandoned little child in Timis County, the existing services, and details connected to the contracted process of the social services.  
Programmes and activities of the  DGPASPDC from Timiş County:
Family Counselling Activities: divorce, family difficulties, unemployment –  2 social assistants 
Counselling on the family and scholar problems of the children 
Collaboration convention with institutions (maternities, police, foundations involved in activities from this type, mayoralties)
Prevention activities of the abandon are realized in hospital – the social assistant and the psychologist go to the sanitary institution. The discussions with mothers have two sides: a psychological one (mothers have to be responsible and keep their children) and a social one (categories of mothers in risk to abandon the child: minors, paperless, in conflict with the extended family). 
When the family support is refused to the mothers, the maternal centre is the solution.  This last solution is limited by the period of residence which is between 6 and 12 month. During this period mothers are helped to look for a job. 
54 children were abandoned in 2005
From the beginning of 2006:

- 27 children were abandoned (registered cases, the mother’s data existing)
- 49 cases of children in abandon risk.
In Timişoara:
- there are  7 maternities 

- 560 children are in centres for abandoned children 
In the aim to prevent the abandon there are interventions in the abandon cases in maternities, trying the integration of the child in family or the adoption.  The DGASPDC collaborates with the NGOs by conventions (Bethany, SCOP).

A team of specialists evaluate the adoption case: social assistants, psychologist, doctors etc. 
· The child is medically investigated by a doctor and evaluated by a team concerning a paediatrician, a specialist in neonatology, a surgeon, an ophthalmologist etc. Initial and complex analyses are done. 
· It succeeds an accommodation period (6 months-1 year) for the child and the adoption family and urgency placement measures are implemented. 
· For the internal adoption is made an evaluation of the extended family (for example the grand parents if the others relatives are not found). 
The biggest child, 5 years old, was adopted last year.  

214 children with special needs were placed to maternal assistants. 
There are not programmes for abandon prevention, but permanently there is a certain number of urgently maternal assistants witch is established every year. Also there are some legislative points which contribute to the prevention: social help (family counselling), monoparental allocation.  
There are 4 SCOP counselling centres in Timişoara, which collaborate with DGASPDC for prevention and intervention.
Maternal centre in Arad 

It was built with the World Bank support.

Beneficiaries: young mothers with children between 0-2 years from the Arad County. 
The longest period to stay in centre: 1 year. 
The mothers are helped to look for a job. There are difficulties concerning the professional integration because of the lack of education and qualification. 
The working mothers have to economize 75% from salary. Money will be useful after they leave the centre.   

In this centre there is applied an individual protection plan established with the mothers involved in individual activities or in group activities. 
The centre tries to involve the families of the mothers lodged in centre and after the family reintegration the mothers are in monitoring for 3 months. 
Between 2002-2006, 63 couples (mother and child) passed through the centre. The majority of the cases had a happy resolution: 5 children reached the maternal assistant. Unfortunately 2 children were abandoned. 

The majority of mothers who passed through the centre are from the placement centres. This could explain their attitude: they consider that it’s natural to receive help.  
The offer for social apartment or for rent is very poor.
The centre offers counselling services and material help. 

A residence agreement is made between the centre and the mothers. 
Mothers look after their children learn to cook. In the aim to change experience some meetings were organized between mothers from the centre and mothers who already leaved the centre. The birthday anniversaries of mothers and children are celebrated in the centre. ANOFM organizes qualification training, even for the mothers having only the elementary school (8 years). The mothers of centre who don’t have any job are agreeing to look after the children whose mothers are working. The mothers from centre have the permission to spend some time in town but they must respect an hour to return. There are not staffs in charge during the night. There is a daily schedule and a counselling programme. 

Staff: 
- pedagogue
- medical assistant 
Mothers who passed through the centre keep in touch even for years.
Mothers from the centre are the beneficiaries of  240 000 lei allocation for children, an other allocation of 240 000 lei and an allocation of  240 000 lei for monoparental family. Money is economized for the moment when the mothers eave the centre. 

Team: 9 persons
· 1 social assistant
· 1 psychologist 
· 2 medical assistants 

· 2 pedagogues
· 1 superintendent 
· 1 cook
· 1 doctor (4 hours programme)

The cost mother/child for a month: 15 000 000 lei.
Conclusions and recommendations  

· The collaboration between local authorities and the NGOs is very important in the successful activities in the prevention of abandon. Departmental Directions for Child Protection and the NGOs must be well informed partners and in relationship. 
· The monitoring Service for pregnant women in Arad is a model, which should be extending in all the country. The monitoring of pregnant women, especially of those in risk is crucial for the prevention of the abandon. 
· Also in Arad there are integrated services for mothers with children who are in charge of the institutions for child protection. These services should also be extending in all the country. 

· Promoting the good practices in the field of the abandon prevention it’s one of the objectives, which should be considered by the NGOs and the governmental institutions too. 
· Changing the mentalities concerning the prevention and the national adoption is a priority and a necessity.

· An acceleration of the process to lease the services is necessary and the public private partnership is crucial.
The project is financed by the European Union in the frame of the programme „Networking Programme – Civil Society Component – Bulgaria and Romania

The ideas of this report belong to the working group created in the frame of the programme, not to the financing programme.
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