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INTRODUCTION

A group is much more powerful than an individual. A group of organizations is much more powerful, visible and influent than one single organization. Several NGOs active in child protection in Romania have understood that they can be stronger together and 8 years ago decided to create a network – The Federation of NGOs Active in Child Protection (FONPC). After 8 years, the Federation has 59 NGOs members and their voice is known, listen and respected.

The Federation’s first role is to make NGOs to communicate with other NGOs, with institutions and authorities and to be an interface between NGOs and local and central authorities working for children and families.

Member of two international networks, FONPC is willing to share its expertise with other networks and to learn from other experiences. The involvement in the project “Equal chances in a broader Europe” is a good opportunity for FONPC to create new partnerships for itself and for its members and to discover new European networks active in different social fields.

The realization of this brochure was a wonderful opportunity to establish new contacts useful for the FONPC and for its members. After a brief presentation of the project and of the main partners, the Brochure presents 37 European networks acting in the social field and focused on children, Roma people, disabled people and marginalized young people. In the last chapter are presented several European networks at which the FONPC’s members belong to.

This inventory was realized in cooperation with the European Social Action Network (ESAN) and with the support of some of the NGOs members of the Federation.

We hope that the brochure will be a good tool for the partners of the project, for their members organizations or individuals in their efforts to establish new partnerships across Europe.

The brochure is posted on the FONPC’s web site: www.fonpc.ro 

Diana Nistorescu

Executive director FONPC

THE PROJECT 

Networking Programme – Civil Society Component – Bulgaria and Romania
“Equal chances in a broader Europe”
The project is aimed to improve the quality of activities of 70 Romanian and Bulgarian CSOs working with the most disadvantaged groups (abandoned children, Roma population, young people living with HIV and children with disabilities). It is expected to integrate the target groups into existing European Networks, to transfer the European experience and know-how, to improve the cooperation between CSOs and policy makers and to increase the participation of the CSOs in the design and implementation of local and national policies and initiatives. 

The expected results of the project are: an inventory of the existing European networks in the key areas of the project (vocational and employment support, services for Roma population and abandoned children); the creation of a web-site; the creation of several working groups of experts and relevant stakeholders in the key areas of the project; a conference on the challenges of integration in the EU; a study tour in Italy for the partners in the project.

Objectives

The overall objective of the project is to contribute to the equal treatment for the most marginalized groups from Romania and Bulgaria. 

The 70 CSOs from Romania and Bulgaria, direct beneficiaries of the project, will improve their capacity to answer to the needs of their beneficiaries.

The services provided directly within the local community by the CSOs involved in the project for the Roma communities and the abandoned children will have a better quality. These services will tackle one of the most stringent problems faced by the Roma community and by the young leaving institutions: the low access to vocational support and the low rate of employment. 

The abandoned children from Bulgaria will benefit of appropriate reinsertion programs based on the experience and knowledge gained by the Romanian NGOs in the recently implemented reform for child protection. The marginalized groups of people will have better access to high quality employment as consequence of more divers and effective vocational and employment support. They will have many NGOs in their communities able to provide them with the needed support and to develop for them an appropriate social and economical reinsertion plan. These services will be able to answer to the different sources of marginalization and discrimination. In this way, the tolerance towards Roma and disadvantaged people will be increased.

In Romania, around 100.000 children and young people and 40.000 families will be the indirect beneficiaries of the services provided by the CSOs and in Bulgaria, around 20.000 disadvantaged children, youth and families.

70 Romanian and Bulgarian CSOs working with the most disadvantaged groups will be integrated into relevant European networks which are high quality resources for good practices, for partnerships and for information. Relevant information regarding the social context after the EU integration will be acquired by the CSOs. They will be able to plan long-term actions in close partnership and to have a coherent exchange of information and experience. Their projects and activities/ services will be more attractive for the local community and for the direct beneficiaries. They will use improved methodologies for their services in the key areas of the project as well as in advocacy and fundraising. The project will improve the cooperation between CSOs and policy makers in Romania and Bulgaria. 

The project will assist the CSOs from Romania and Bulgaria in strengthening their actions aimed to ensure equal treatment and human dignity of their target beneficiaries/communities. The project foresees the involvement of CSOs from Romania and Bulgaria in common activities with CSOs and networks from European countries (Italy, Belgium, Poland) in order to transfer experience, knowledge and lessons learned.

Target groups

Direct beneficiaries

· around 70 Romanian and Bulgarian CSOs (members of the national networks of NGOs: FONPC Romania and the coalition leaded by the Association Roditeli in Bulgaria as well as other NGOs), providing services to the most disadvantaged groups (abandoned children, Roma population, young people living with HIV, children with disabilities)

· around 5 -10 central government representatives from Romania: National Authority for the Protection of Children’s Rights, Ministry of Labor, Social Solidarity and Family, National Agency for Employment, The Office for Roma and 5-10 local authorities: DGASPC (General Direction of Social Work and Child Protection), County School Inspectorates, AJOFM (County Agency for Employment), County Councils, local Mayor’s Office or Town Hall

· around 5 -10 central government representatives from Bulgaria: Ministry of Labor and Social Protection, State Agency for Child Protection, The Social Assistance Agency, The National Council on Ethnic and Demographic Issues, The National Council for Child Protection, Ministry of Education and around 10 local authorities: National Association of Municipalities in the Republic of Bulgaria, Municipal Directorates for Social Assistance, Child Protection Departments, local Mayor’s Office or Town Hall. 

Indirect beneficiaries:

· around 500 CSOs from Romania and Bulgaria, other then directly involved CSOs, working with the most disadvantaged groups that will benefit of the results of the project (materials developed within the project including brochures and the website)

· around 100 000 children and young people, and 40 000 families, beneficiaries of the services provided by CSOs from Romania (estimations based on statistics about the number of beneficiaries of the NGOs members of FONPC in 2002)

· around 20 000 children, young people and families, beneficiaries of the services provided by CSOs from Bulgaria
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THE FOUNDATION FOR THE DEVELOPMENT OF PEOPLE, ROMANIA (FDP)

The beginning of FDP is tied in particular way to the problem of the infancy struck by AIDS. It starts in 1994, when AVSI, an Italian organization, started the rehabilitation of the paediatric tent of the hospital specialized in infectious illnesses and sheltering children with HIV+.  

Romanian volunteers, that will set-up in 1996 FDP, helped AVSI during restructuring as well as in the implementation of projects for the training of the personnel in hospitals of Bucharest.

FDP is member of the Federation of the Romanian NGOs Active in Child Protection (FONPC) and Prochild Federation, which reunite NGOs from Romania providing a large diversity of services for children and families in difficulty. 

At international level, FDP is member of AVSI Network, international umbrella organization gathering 29 organizations from all over the world, sharing the same method of intervention and of Regional Network for Children in CEE/CIS and Baltic States (RNC).

FDP’s Vision: Each person has the ability to put in value his/her natural talents!

FDP’s Mission: Perform programs in favour of children and youths whose growth is endangered by poverty, illness and lack of family!

The main areas of Intervention developed in eleven districts of Romania regards: 

· De institutionalisation of abandoned children with HIV, by placing them into host or foster families, and support for families with HIV+ children

· Facilitating the access to education for Roma children

· Vocational training for Roma youth

· Professional guiding, vocational training and occupational integration of adults at risk

· Prevention of the abandonment of the new born in Maternity Departments

· Access to school for the children with HIV through information and awareness campaigns

· Improvement of the quality of life of the children living in poor families and state-run institutions

FDP has its head office in Bucharest and offices in two major cities in the country: Cluj-Napoca and Arad.












A history of the intervention

A project for the assistance of the children infected with HIV started in 1997, which was financed by the Moschino Foundation and especially addressed to the skin infections developed by these children. Thanks to this project, developed by AVSI in collaboration with FDP, a team formed by a paediatrician, an infectionist, a dermatologist and a surgeon from a Rome hospital completed operational missions every three months in Romania, visiting and performing interventions in 12 hospitals and HIV centres, all over the country. 

In an attempt to deinstitutionalize the abandoned children, FDP started, in partnership with AVSI and UNICEF Romania, in May 1998, a project whose goal was to support the families with HIV+ children, to prevent child abandonment and to facilitate the reintegration of abandoned children in their family of origin. The project also envisioned the training of Romanian social workers that were involved in this initiative. 

In December 1998, with funds from UNICEF, European Delegation, World Vision, the City Hall of Madrid and private funds from Italy, a social and educational program was initiated for the Roma children living in Cojasca community (45 km from Bucharest, in Dambovita County). The intervention in the village, initially addressed to the families with children with disabilities (HIV infected or having disabilities) has been extended to the village elementary school and then when the children passed to the secondary school in Cojasca, they continued to be supported in order to prevent school abandonment, to improve the school participation and to stimulate the continuation of studies. At the moment, the intervention in Iazu and Cojasca continues based on the impact produced already by the complete restructuring of the Elementary Iazu School and the construction of the kindergarten in Iazu village. Thanks to the support of private individuals from Cral Telecommunicazioni (Italy) in 2002, FDP started an intervention aiming to improve the quality of education inside the vocational school and the possibilities of employment of the youngsters graduating the vocational school in the community.

The intervention in the field of child protection was possible from the beginning with the help brought by the “Distance Support” project, which involved thousands of families from Italy and Spain, in the attempt to help the poorest families and the orphan or abandoned children, in the environment they live. Today, more than 1,800 children are provided with support through this initiative in Romania: Constanta, Cluj, Arad, Iasi, Galati, Bucharest, Ilfov, Dambovita. They live in institutions, or with their families: in Bucharest more than 100 of these children are infected with HIV, from the Vidra Center (in the neighbouring of Bucharest), which shelters at that moment 30 children, or from the Victor Babes Hospital in Bucharest (20 children) or in origin/foster families.

In January 1999 a three-year TB screening and care project started in Calarasi area, which is one of the most affected regions in Romania, located at 100 km from Bucharest. 

In October 1999 the implementation of a social project began in the province of Arad. The main objective was the de-institutionalisation of the abandoned children, aged 0 to 3. The project, financed by the Lombard Region, continued including a new component of prevention of the abandonment in the families at risk and the prevention of child abandonment in maternity with spectacular results due to an informative and supportive component for the mothers at risk. Considering that the welfare of the child depends on the welfare of the family, in December 2002 has started a two-year project aiming to improve the chance of adults at risk to be marginalized to enter on the labour market through: alphabetisation sessions, guarantying access to vocational training, vocational guiding, contacts with employers, awareness campaign with the business sector. In order to achieve the objectives for which the vocational centre was created, is was developed an active partnership with the local authorities (the Social Service Department of Arad Town hall, the County Agency for Employment, Arad School Inspectorate, Arad County Council), with the town economic agents (who are carefully sensitised and motivated by the advantages of hiring persons who are beneficiaries of our program), but also with private service suppliers (training courses).

In favour of children HIV+, abandoned in institutions we have started a middle and long term action, focused on finding the natural families of the abandoned children and on their reintegration or the identification of other family type alternatives, such as foster families or hosting homes, where the children may live a normal life.

The process of de-institutionalisation initiated in 1998 delivered the first results at the end of 2000 with the completion construction of the first family hosting home for children HIV+, abandoned in the Vidra Center. The second one was finished in September 2001, and the third one in December 2002. The first house, "Emilia” shelters 9 HIV+ children. The second house, "Joi” hosts 7 children and the last one, “Edimar” 5 children. The financial support came from private donors from Italy and Great Britain and from the City Hall of Madrid. The opening of the first hosting home was foreseen in a Phare-Lien project and beside the construction component during the project were developed sensitisation campaigns at community level (school) for the social integration of the children with HIV. The success of the family hosting home as an alternative to institutionalisation is based in great measure on the work performed in the direction of a complete integration of the children in the community where the house is located: school, friends and neighbours. 

In order to ensure a better social integration of the HIV+ children who live in hosting homes, foster families or in their natural families, starting with February 2004 a project financed under the Global Fund against TB Malaria and AIDS, enabled us to open a day care centre that offer educational and leisure opportunities for 50 children as well as psycho-social support for them and their families.

As a continuation of the experience completed within the Phare-Lien project, a national project aiming to facilitate access to regular school for the HIV infected children started its implementation on December 2003, funded by the European Union. The project is based on information and sensitisation campaigns in schools from 6 counties of Romania, having as target groups the teachers, the principals and the group of the students’ and parents’ representatives.

During the two-year project “One family for every child” implemented in partnership with AVSI USA and Health Aid Romania, financed by USAID under the ChildNet Program, the alternative of foster family for the HIV+ children became reality. The project found 7 foster families and a few origin families for the HIV+ children from the Vidra Center. Sensitisation campaigns in the community (parishes, economic agents) and public events were performed in order to achieve the project objectives. 

A special interest we started to pay to the local business community involvement in child protection and family issues. The first step we made was the sensitisation of the business community, such as the public event organized in December 2003 within the ChildNet project (USAID financing). Relevant contacts have been made with Romanian and Italian businessmen working in Romania in the interest of the Cojasca and Arad beneficiaries.

FDP accesses permanently the AVSI Network resources. Since now we developed projects in partnership with the Spanish Cesal from Spain and with AVSI USA, with relevant contribution to the financial support and sustainability of the intervention and to the development of the organizational capacity of FDP. 

The results obtained so far by FDP, during the six years of implementing projects financed by UNICEF (amounting to a total of 250.000 USD) and directed to HIV+ and abandoned children, as well as roma children, received the appreciation of the UNICEF Representatives in Romania and delegations from Germany and Geneva. The visit of the spouse of the German president, Christine Rau, of the Italian Ministry of Agriculture, Isabella Rauti, draw again the attention of the Romanian authorities on the methodology of the FDP projects. Public personalities like the actor Marcel Iures, friend of the children from one of the family hosting homes, facilitated during events transmitted on television a good visibility of our work. In many and various occasions we were invited to television broadcasts to debate key problems regarding child protection in Romania.

In February 2004, FDP was invited at Barcelona to present its experience in the field of integration of person with risk of exclusion, during the meeting of the transnational consortium of the BETSI project (Binding Efforts Towards Social Inclusion) developed under the European Commission’s Directorate General for Employment and Social Affairs programs. The two projects presented by FDP have been the intervention of vocational training for the roma youth from Cojasca and the occupational integration of the adults from Arad County. FDP was actively involved in the implementation of the BETSI project which had a duration of two years aiming to identify experience and define new strategies and tools for fighting social exclusion, based on collaboration between municipal authorities, social organizations and private economic agents.

The participation in various international conferences organized by EU, to the “World Summit for Children” 2002 in New York or to the conference on Stockholm (July 2003), where FDP was invited to be part of the Romanian delegation, and to present a good practice model in alternative care for the children institutionalisation, has allowed us to prove, once again, the validity of our activities.
Contact person

Calin Pop

Director
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THE FEDERATION OF NGOs ACTIVE IN CHILD PROTECTION ROMANIA (FONPC

The Federation of NGOs Active in Child Protection Romania (FONPC) was created in November 1997 following the initiative of 20 NGOs active in child protection. Now, the Federation has 59 NGOs members active in almost all the counties and in Bucharest.

Based on the respect of children’s rights, the mission of the Federation is to enhance the effectiveness of child protection activities in Romania. The Federation has three main objectives: to represent its members in the dialogue with the authorities and other partners, to support and strengthen the NGO community active in child welfare and protection and to clarify the image and the impact of these NGOs.

FONPC represents its members in the High Level Group for Children near the Prime Minister and it acts as an interface between the civil society and authorities in the consultations related to the Government Strategy and the new legislation for Children. In the process of drafting the new legislation for children, the FONPC members had an important contribution mediated by the Federation. Each year, the Federation organized a national debate on “hot” issues related to children. 

Since 2003, the Federation organizes regional meeting of NGOs and local authorities, based on success projects aiming to network all the actors involved in the child and family welfare.

As member of two international networks (NGO/UNICEF Regional Network for Children in CEE/CIS&Baltics and European Social Action Network), the Federation is involved, through its members, in several regional or European projects: Training without barriers, BETSI (a partnership NGO, local administration and business sector against social exclusion), mobilities for marginalized young people, public campaign against children’s discrimination, exchanges of experiences related to children isolated abroad.

The Federation provides its members with other services as: information regarding events, funding opportunities, legislation and training on themes related to child protection or capacity building.

During the last year, the Federation had two public awareness campaigns: Broke the Silence against child abuse and neglect and Discrimination kills dreams against the discrimination of Roma children.

Since 2003, the Federation coordinates the programme “Enfance Roumanie”, a multi – partnership between the Ministry of Foreign Affaires from France, NGOs from Romania and France. In the framework of this programme, the Federation had funded 26 innovative projects for children proposed by NGOs members or not of FONPC. In the framework of the same programme, in 2005, was launched a call for proposal for projects aiming the creation of regional or local network for children with all actors involved in child welfare. 

In the framework of “Enfance Roumanie” programme, the Federation develops a Training Resource Center aiming to support the NGOs, which provide training for the professionals working with children. FONPC will organize TOTs for trainers on crosscutting issues as: children’s rights, European building, intercultural approach, citizenship, etc. 

Since 2006, this programme will continue for other three years in a new form and with an extension to Moldova and Bulgaria. The Federation’s role will enhance. The name of the new programme is PROCOPIL. 

The total budget of the Federation for 2004 was EUR 128 500 EUR and for 2005, EUR 152 215. The main funders were: the Ministry for Foreign Affaires from France, UNICEF and the European Commission (Socrates, Youth and Democracy).

Contact person

Diana Nistorescu

Executive Director
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THE RODITELI ASSOCIATION, BULGARIA

The Roditeli Association, Bulgaria is a national organization. It is the focal point in Bulgaria for the Regional Network for Children in CEE/CIS and Baltic States with 51 NGOs members in Bulgaria.

Roditeli Association is a nonprofit legal entity of public interest.

It was involved in several national campaigns like “Leave no Child out in Bulgaria” and is responsible for establishing regular contact and cooperation with all government institutions working for children at the national level. Roditeli is also the promoter of several thematic public debates with government representatives.

Association Roditeli is working on several child protection areas: providing support to children against violation of their rights, promoting healthy lifestyle, quality education and children’s healthcare, including protection of children’s rights.

In the framework of the project, Roditeli Association contributed to the identification of the target groups and their needs in the Bulgarian context and of the strategies to address them within the project. A questionnaire was created and applied to the member organizations in order to evaluate the needs and to identify the relevant activities for the target groups. Roditeli contributed also to the coherence of the overall design of the project.

Contact person

Eva Borisova

President
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EUROPEAN SOCIAL ACTION NETWORK aisbl - E.S.A.N. aisbl 

ESAN- the European Social Action Network created in 1991 by social development and social action organisations and foundations in the European Community has the scope to develop co-operation between non-profit organisations working in the social field and to encourage coherent European policies based on the respect of human rights. 

ESAN promotes fundamental rights, access to rights, expression and participation of all citizens, the development of partnerships and civil dialogue, the development of a more human and caring Europe. 

It addresses the European policy makers through contributions based on the expertise of its members and develops co-operation amongst social organisations in interest of people.

Purpose:

Our philanthropic and scientific aim is to encourage within Europe a coherent social policy based on the shared values of our members that are: The respect for human dignity, The Human Rights, the International Convention on Children’s Rights, the European Union Charter on fundamental rights, the freedom of conscience, Solidarity.

Social Action broadly speaking, with a transversal dialogue established between the different Social fields such as: Social Exclusion, Poverty, Discrimination, Youth, Children, Health, Disability, Unemployment, Migrants, Refugees, Community Development, Social Economy, etc.
To do this ESAN takes part in the European Union debates, in Brussels, within the European Social Platform, the European Commission, the European Economic and Social Committee and the Employment and Social Affairs committee of the European Parliament. Alongside, ESAN enjoys a participatory status with the Council of Europe, in Strasbourg. Being a member of the Conference of INGOs, it takes part in the different thematic working groups on social issues, aiming at putting its members’ opinions forward.

Action is a common feature of all ESAN members. Therefore one of ESAN objectives is to promote co-operation between them so that they get to know each other, understand how valuable their action is and share their expertise with others. ESAN is a tool for its members, providing useful information on available EU funding support for European projects, a reliable network of potential European partners, and logistical help with grant applications.
ESAN is already present in 15 European countries: Austria, Belgium, Finland, France, Germany, Ireland, Italy, Macedonia, Poland, Portugal, Romania, Russia, Slovakia, Spain, United Kingdom
At the moment ESAN is involved in the BETSI project, which aims at identifying and disseminating, at the European scale, good practices of local partnerships between Public-Not for profit-For profit organisations towards social inclusion.

Some of the relevant actions of ESAN regard: lobbying European institutions and giving voice to the social sector and working with other networks and institutional organizations (together with the Platform of European Social NGOs, they share consultative status with the European authorities).

ESAN has taken part in the European discussions and social campaigns that led to some achievements in the development of the EU social policy (among others: the mention of the Human Rights in the Amsterdam Treaty, the EU Charter of fundamental rights, The financial support by the EUC to the social sector NGOs, the anti-discrimination directives, the exclusion of the social sector organisations from the scope of the Service directive, etc) and acquired a great experience in running and co-ordinating European projects in various fields such as Youth and Seniors mobility, the promotion of participation & empowerment (Cahiers and Learning without Barriers projects). It also contributed to the fight against discrimination (Watching the Media project) and domestic violence towards children (Peer Review).
Contact (address, telephone number, E-mail address, web site):
Head Office: Lilianne Cocozza, vice-President of ESAN, 17 rue de Londres, 1050 Brussels (Belgium)

Tel/Fax: 00 32 2 512 92 96 – e-mail: esan.belgium@belgacom.net
Or at the Secretariat: Anthony Paulissen, 60 rue Ste Catherine, 59000 Lille (France)

Tel/Fax: 00 33 3 20 55 10 99 – e-mail: info@esan.org, www.esan.org 
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THE ASSOCIATION OF VOLUNTEERS IN INTERNATIONAL SERVICE – AVSI 

Sector of intervention: 

At present, AVSI is operating in Africa, Latin America, Eastern Europe, the Middle East and Asia, in the areas of health and sanitation, care of children in difficult conditions, education, vocational training, upgrading of informal urban areas, agriculture, environment, promotion of small businesses, food security, ICT, and emergency relief. 
Some 100 qualified personnel (doctors, engineers, agronomists, teachers) are directly involved in field assignments for at least 2 years, with over 1.000 of locally hired people, skilled in the various disciplines
Type of network and date of construction:

AVSI has been founded in Italy in 1972. AVSI is a not-for-profit, non-governmental organization approved with Decree of the Italian Government (no. 0347 dated July 5, 1973), and a Foundation registered at the Forlì-Cesena Prefecture with legal status no. 1. Since 1973, AVSI is recognized as an NGO for international cooperation by the Italian Department of Foreign Affairs; in 1991it has been registered as a PVO with USAID, the U.S. Agency for International Development; since 1996, it holds the General Consultative Status with the UN Economic and Social Council (ECOSOC) in New York; it holds consultative status with the UN Industrial Development Organization (UNIDO) in Vienna and the U.N. Children Fund (UNICEF) in New York; it is recognized on the NGO Special List of the International Labour Organization (ILO) in Geneva.
Network’s description:

AVSI has adopted a Quality Management System, according to ISO 9001:2000 standards, with specific reference to the project planning and implementation area, and issues every year its Social Report in various languages. In 2004, AVSI’s Social Report has been awarded the “Oscar di Bilancio” prize, in consideration of its transparency, clearness and immediate impact of projects on beneficiaries.

Principles: 

CENTRALITY OF THE PERSON 
The person is the center of any development program, the purpose of every project. This means first of all sharing needs with the individual to share the very meaning of life and to be moved by his/her destiny. Failing this, the answer to needs becomes only a self-rewarding good action or a political strategy. The person is seen as a unique, unrepeatable being, who cannot be defined by a social category. 
STARTING FROM THE POSITIVE 

Every person, every community represents a potential resource, no matter how vulnerable they are. This means valuing all that has been made by people, including their history, their existing relationships, and the experiences making up their heritage. This basic operational principle originates from a positive approach to reality and helps persons recognize their own value and dignity and take up their own responsibilities.
DOING WITH

A top-down project is either violent, since not shared, or ineffective and unsustainable, since assistance-oriented. AVSI’s approach to project planning and implementation consists in doing with people; that is, starting from the relationship with the people to whom the project is targeted and building with them.
DEVELOPMENT OF INTERMEDIATE BODIES AND SUBSIDIARITY

A society is born out of the free commitment of persons and families joining together. A development project means to enhance the capacity of people to associate, hereby recognizing and supporting the creation of intermediate bodies and of a responsible and integrated social context. The right of every person to freely associate and to take actions or start-up business activities becomes a powerful drive towards better civic and democratic life.

PARTNERSHIP

Development projects are based on real partnerships among all entities active in the particular field, including institutions that are public and private, local and international, thereby avoiding duplications and promoting synergies to optimize available resources.

Areas of intervention:

EDUCATION, CHILDREN CARE AND FAMILY SUPPORT

More than 50.000 children and youth, aged between 0 and 18, benefit from AVSI’s projects through the following activities: 
- care and family reintegration of neglected children, children in conditions of distress, orphans from AIDS, and war victims; 
- education of children with limited or no access to schools or under risk of school drop-out;
- social integration, particularly of children with psychological troubles, facing difficulties in socialization and learning; 
- healthcare and psycho-social support, particularly for HIV+ and AIDS infected children, disabled children and children with behavioral troubles;
- nutritional recovery.
All activities addressed to children are also involving their families, often experiencing very serious difficulties, but anyhow remaining the fundamental point of reference for AVSI’s staff sharing with them an educational path.  

UPGRADING OF INFORMAL URBAN SETTLEMENTS 

AVSI’s projects in this area include a number of integrated actions:
- land regularization and grant of the property title, in collaboration with local authorities;
- urbanization and environmental reclamation, water & sanitation; 
- housing improvement;
- access to basic services (education, vocational training, healthcare);
- employment and job orientation;
- strengthening of families and solidarity networks;
- healthcare and prevention, sanitation, specific actions against malnutrition.
AVSI’s experience in this area resulted into partnerships with the World Bank, National Governments and Municipalities, mostly in Belo Horizonte and Salvador Bahia, Brazil, and in Kampala, Uganda. 

HEALTHCARE AND PREVENTION

Territorial healthcare and prevention projects include:
- set-up or physical rehabilitation of hospitals, health centers, centers for disabled, workshops for the production of orthopaedic aids for landmines victims; 
- functional reorganization and territorial integration of health services; 
- training and upgrading of health operators;
- health and sanitation education at various levels;
- improvement of water sources, supply of drinking water and distribution networks.

VOCATIONAL TRAINING, EMPLOYMENT AND DEVELOPMENT OF MICRO-BUSINESSES 

It is our firm belief that development is impossible without employment. Therefore AVSI implements several projects to promote vocational training, as well as start-up and development of businesses and production activities in order to improve the living conditions and enhance generation of additional income. Projects in this area cover:
- set-up and support of vocational training centers for technical qualification, upgrading and basic training of skilled workers, technical schools for physiotherapists, agricultural schools, 
- vocational schools for young people; 
- university and post-university education;
- training of teachers;
- start-up of micro-businesses and cooperatives.
 

AGRICULTURE, ENVIRONMENT AND FOOD SECURITY: AVSI’s agricultural projects are mainly addressed to rural development in order to reduce famine, one of the priority goals of the international community by 2015 (Millenium Development Goals). Activities include:
- agricultural and cattle breeding projects;
- environment protection (hydro-geologic projects, reforestation), 
- technical service centers for farmers aimed at improving the traditional farming techniques, in the respect of environment and to increase quality and productivity;
- support to the establishment of producers associations and cooperatives to promote savings in procurement and create added value by treating, transforming and selling products.  

ICT - INFORMATION AND COMMUNICATION TECHNOLOGIES

In recent years AVSI has considered with special attention the opportunities offered by advanced technologies. 
A few examples: the home training project in collaboration with the Catholic University of Buenos Aires, and the cattle management and meat traceability system in Santa Fe , Argentina; the information system networking 30 missionary hospitals in Uganda; the disabled training project in Amman, Jordan.

EMERGENCY RELIEF

AVSI implements emergency relief projects in areas of long-standing presence or where a cooperation with local bodies exists, to help people in case of natural disasters and internal conflicts. 
Background:

AVSI issues every quarter its house organ “Buone Notizie”, which is mailed free to over 85.000 donors, and every month a “Newletter”, sent on-line to over 10.000 contacts.

50% of AVSI funds are secured through grants and donations from private individuals and businesses, these include the distance support program, enabling to care for over 27.000 children worldwide. 
Purpose:
To support human development in developing countries according to the Social Teaching of the Catholic Church, with special attention to education and promotion of the global dignity of every person. AVSI is convinced that the dramatic situation of many populations worldwide may be opposed taking into account the unique character of the person, and considering education as an essential tool to enhance personal talents. 
The resulting development model fosters the growth of people and encourages the peace making process.
Members: 

AVSI is leading an informal Network made of 28 associations and NGOs (15 of which from developing and transition countries) and is presently active in 35 countries of the world, with some 100 development cooperation projects. 
AVSI is affiliated with Federazione dell’Impresa Sociale and CdO, an Italian based, not for profit association of over 15.000 associations and businesses. AVSI is also associated with the Italian Federation of Christian Organizations in International Volunteer Service (FOCSIV), and is a member of the Association of Italian NGOs and of the Italian Forum for Distance Support. In December 2004, AVSI has become a Foundation.

Relevant results:

(AVSI is an approved body to deal with international adoptions in Italy and abroad.

(Psycho-social recovery of former child-soldiers in Uganda and Sierra Leone; support to schooling and education in Brazil, Mexico, Ecuador, Albania, Uganda, Nigeria and Democratic Republic of Congo; children’s de-institutionalization in Romania and Lithuania; care and social reintegration of early mothers in Russia.

(St. Joseph Hospital at Kitgum, and the orthopaedic and rehabilitation centre for maimed people at Gulu, Northern Uganda; the St. Kizito Clinic in Lagos, Nigeria; prevention of mother-to-child transmission of Aids/Hiv in Uganda and Rwanda.

(Promotion of micro-businesses in Kenya; vocational training and employment in Mexico, Brazil and Kazakhstan; internationalization of the agro-food production system in Santa Fe, Argentina; the service and support centres to small and medium businesses in Lima, Peru. 

(Food security projects in Uganda; the establishment of an experimental farm in Haiti; the set-up of a climate change observatory in Argentina; the Agricultural Service center in Lebanon, the nutritional center at Humure, Rwanda. 

(Main emergency relief projects implemented:
- in Iraq, after the first Gulf war, and after the 2003 war;
- in Rwanda in 1994, at the time of genocide; 
- in Albania in 1997; to assist the Kosovo refugees;
- in Honduras after hurricane Mitch in 1998;
- in Kosovo during the 1999 - 2000 crisis, to rebuild the houses destroyed by war;
- in Venezuela, after the 1999 floods; 
- at Goma, D.R. Congo, in 2002 after the eruption of the volcano and, subsequently in the region of Northern Kivu where a dramatic conflict is ongoing;
- in Northern Uganda, mainly starting from 2002, where due to rebels’ actions, 90% of the population is compelled to live in displaced people’s camps;
- in Southern Sudan, starting from the late nineties, to support the refugees compelled to leave their country due to the ten-year conflict; 
- in Haiti, after the political crisis of 2003 that resulted into a humanitarian emergency and in 2004, as a consequence of the floods;
- in South East Asia, in 2005, as a consequence of the tsunami disaster;
- in the U.S.A. in 2005, to support the victims of hurricane Katrina.

(Since 1990, every year, in the period running from Christmas to Easter, AVSI and Compagnia delle Opere organize the “Tende”, an important campaign covering the whole Italian territory and some foreign countries to create awareness in the public at large about some social issues and to raise funds to support a few projects. Over 10.000 people participate on a free and voluntary basis, to organize hundreds of events (Christmas stalls, concerts, shows, exhibitions, dinners, round tables, living Christmas cribs, meetings in the schools).
Contact:
www.avsi.org

20125 Milano - Via M. Gioia 181
Phone +39.02.67.49.881. Fax +39.02.67.490.056. milano@avsi.org
47023 Cesena (FC) - Viale Carducci 85
Phone +39.0547.360.811. Fax +39.0547.611.290. cesena@avsi.org 

THE KEY AREAS OF THE INVENTORY
The key problems addressed through the project are approached in an integrated way: improving methodologies in providing services (care, education, vocational and employment support), advocacy and fundraising. In all activities of the project, relevant central and local authorities from Romania and Bulgaria will be actively involved. The priorities of the project are activities aiming to tackle issues that are relevant for the target population, in an integrated way and by involving relevant stakeholders. Activities dealing with more than one target population (drug addicts or persons at risk to become addicted), disabled persons, (ethnic) minorities (e.g. Roma), seriously ill patients (e.g. HIV), children and/or elderly people) will be considered as priorities. 
Child abandonment

The rate of child abandonment in maternity wards was 1.8% in 2003 and 2004. A survey done by UNICEF in 2005 shows that, 9000 children are abandoned per year, in maternities (4000) and paediatric departments (5000). A third of all children abandoned in 2003 were benefiting by the end of august 2004 by a protection measure (with their biological or foster family), which shows that the child is subject to various temporary protection measures for a long period of time. 

The most recent statistics of the National Authority for Children’s Rights Protection (January 2005) show that 32 821 children, are living in public or private residential institutions, 55 % per cent being over 14 years old. Beside this, other 50 238 children are protected in a family-like environment, such as foster families or enlarged families.

Roma population

The Roma ethnics are the second minority group in Romania after the Hungarians, reaching 2.5% of the total population (between 1,8 millions and 2,5 millions of people).  In the “2004 Romania’s progress report towards accession“ stated that “De facto discrimination against the Roma minority continues to be widespread and the social inequalities to which the Roma community is exposed remain considerable”.

80,9% of the Roma population lives below the poverty line, in inadequate housing, without services and overpopulated. Only 61% of Roma children 7-16 years old are enrolled in school. The low enrolment of Roma children in pre-school and primary education is a major obstacle to breaking the intergenerational cycle of exclusion. 24% of the men and 70 % of the women doesn’t have an occupation, neither a modern nor a traditional one. 

HIV/AIDS

Among the 14 387 persons living with HIV, 7 797 are children and adolescents infected nosocomially during 1986-1991. Around 800 children living with HIV have been abandoned by their families before or right after the discovery of the diagnosis. They are living now in public or private centers and a small number in foster families.

Discrimination is still encountered by a large group of children and young people living with HIV/AIDS while accessing basic services like health services (especially surgery and dentistry) or attending mainstream school. Information about prevention and transmission of HIV/AIDS has increased over the last decade, although less significantly in the rural areas and among the Roma minority. 

Unemployment

The official unemployment rate is of 6,2%. Only 60% of the population aged between 16 and 59 years old are employed. As a result, 30% of the population lives in poverty. A high rate of poverty is registered among the long-term unemployed (21,8 %), the young people (21.2 %) and women (44 %).
CSOs sector 

The Romanian NGO sector consists of close to 30 000 NGOs. However some experts estimate that only about 2 500 of these are “active”. About 20 percent of the active NGOs work in the field of social services. Important steps have been made in implementing child protection reform and many NGOs working in this field have strengthened their service delivery capacity and received recognition from local governments.

Starting with January 2005, a new legislative framework is in force in child protection. Among the specific objectives of the government is the commissioning of 40-45% of the current social services to NGOs, before 2008. 

Statistics from January 2005, show that about 17% of the total number of children in residential care are living in private centers, and about 30% of the total number of centers are managed by NGOs.

From the Romanian programme financed under “The Global Fund to Fight AIDS, TB and Malaria”, 44% of the funds for services in favour of the persons living with HIV/AIDS are managed by NGOs. In other countries the proportion balances in the favour of state institutions.
Romanian NGOs are still highly dependent on foreign support and only few are able to attract local resources. The services provided are not always based on market demand, sometimes, NGOs adjust their programs to grant opportunities rather than to existing needs. Local resources still represent a small percentage of NGOs revenues. The number of partnerships NGO-local government has increased mostly as a result of funding opportunities that required this kind of partnerships. 
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